QARJUIT YOUTH COUNCIL

ACTION PLAN

by Vice President, Susieanne Kudluk




QYC Initiatives

April 2022 to March 2023



30-Day Wellness
Challenge

30 days’ worth of daily tasks designed
to help Youth prioritize their mental
health needs. Simple action to improve
their health and help people around
them!

This project took place in June 2022

QAR U YU R s C O UNCLLE




Uvikkait Ullumi
Newspaper

Uvikkait Ullumi highlights youth achievements and initiatives. This newspaper also
passes on relevant information and promotes plenty of opportunities in order to
inspire and empower the Youth to become more active in the region.

About 2,000 copies are printed and distributed in most of the public facilities in
Nunavik and Chisasibi as well as in the Montreal and Quebec’s region.

STAY TUNED!! ©



Local Youth
Actions Funding

Goal = To encourage Youth to start local initiatives that transfer Inuit culture, build
self-esteem, develop leadership skills, enhance everyday life or share information

and educational opportunities.

Local Youth Actions Funding (LYAF) is back this year with a dedicated budget
envelope of $150,000.00 to be allocated through the 15 communities.

Two calls: June and October



Regional Youth
Networking Tour

Following a high demand for QYC to see needs and particularities across the region,
we organize a Regional Youth Networking Tour, every year

Goal = Opportunity to discuss with the Youth about available resources and
projects.

BODs representing each of their coastal riding is travelling the region to meet their
fellow Inuit.

BODs from Hudson did their Regional tour.
Ungava and Hudson strait is on the way ©



BE THE SPARK
(SELF-ESTEEM CAMPAIG. .
- MARCH

GOALS = Recognize and appreciate Youth for kind gestures
or accomplishments that make them proud. Spread
positivity, hope and love across the region.

This project takes place in March!



WELLNESS

ACTIONS

(MENTAL

WELLNESS

CoARABKIEGIE e sction o mprove their
M%Vd help people around them.

oject aims to spread positivity across the region.

This project takes place in May!



Video Projects

This project targets informal education, one of our priorities at the Council. The
project intends to choose specific topics or themes and create video projects that
aim to explain and inform in a stimulating and interactive way.

Our team is brainstorming to make the most of this opportunity to reach Youth!! ©
We want to make it interactive and as interesting as possible!



YOUTH AND ELDERS RETREAT
ON THE LAND - JUNE

GOALS = To create relationships between generations and
initiate a dialogue about our history, our culture and

values and how to move forward together towards
a positive future.

This event happened in Quaqtaq back in June 2022 ©



ANNUAL GENERAL MEETINC
& INUIT YOUTH
ENGAGEMENT DAY

This year, we want to bring the Annual Assembly

to another level, adding special value to this
professional youth gathering, by having an extra day
of Inuit Youth celebration related to engagement and
involvement. QYC wants to use this opportunity to
encourage youth to be active in their communities,
make positive changes and be a positive role model
for the people around them. Between musical
performances, animation, leadership workshops,
networking exhibitions and most of all, the inspiring
keynote speakers and performers, this day is about
learning, coping, inspiring and motivating.

This event took place in September 2022



BOD Commitments
APRIL 2022 TO MARCH 2023



Face-to-Face
Meetings

Monthly

Conference
Calls

Annual General
Meeting

Regional Youth
Tour



QYC General Operations

April 2022 to March 2023



Human Resources

The organization is definitely growing fast and adding more initiatives to better
support youth, which require staff.

Here are the full-time employees at Qarjuit Youth Council!

President : Janice Parsons
Administrative Assistant: Nancy

Vice-President: Susieanne Kudluk Kasudluak
Secretary-Treasurer: William Project Manager: VACANT
Ningiuruvik

Project Agent: Phoebe Oweetaltuk
General Manager : Caroline Martel



Training
Opportunities

As a young organization, the importance of having a strong foundation is important.

Here are some ideas for upcoming trainings:

Exeko — Saturviitt —
Legal Aid —

Artic Inspiration Prizes,
Citoyen Jeunesse



Communication Tools



Website

In 2018, QYC launched its website as a platform to allow youth to access relevant
information and apply for funding or to participate in an event by filing out an easy
application form, per example.

We plan to continue to add to this website useful information, videos, opportunities
and more!



Social Media

Since QYC’s creation, Facebook has been one of the best tools to reach out to our
clientele. We also launched our new TikTok page this year, 2022!

During the two previous years, QYCs Facebook page was able get more than 2.1K
subscribers and some of our most popular publications reached up to 9.1K people

in Nunavik.



Nakurmiik!




